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Subpart C—How Does the
Secretary Make a Grant?

§646.20 How does the Secretary de-
cide which new grants to make?

(a) The Secretary evaluates an appli-
cation for a new grant as follows:

(1)(i) The Secretary evaluates the ap-
plication on the basis of the selection
criteria in §646.21.

(i) The maximum score for all the
criteria in §646.21 is 100 points. The
maximum score for each criterion is
indicated in parentheses with the cri-
terion.

(2)(i) If an application for a new grant
proposes to continue to serve substan-
tially the same population or campus
that the applicant is serving under an
expiring grant, the Secretary evaluates
the applicant’s prior experience in de-
livering services under the expiring
grant on the basis of the criteria in
§646.22.

(if) The maximum score for all the
criteria in §646.22 is 15 points. The
maximum score for each criterion is
indicated in parentheses with the cri-
terion.

(b) The Secretary makes new grants
in rank order on the basis of the appli-
cations’ total scores under paragraphs
(a)(1) and (a)(2) of this section.

(c) If the total scores of two or more
applications are the same and there is
insufficient money available to fully
fund them both after funding the high-
er-ranked applications, the Secretary
chooses among the tied applications so
as to serve geographic areas that have
been underserved by the Student Sup-
port Services Program.

(d) The Secretary does not make
grants to applicants that carried out a
Federal TRIO program project that in-
volved the fraudulent use of funds.

(Authority: 20 U.S.C. 1070a-11 and 1070a-14)

§646.21 What selection criteria does
the Secretary use to evaluate an ap-
plication?

The Secretary uses the following cri-
teria to evaluate an application for a
new grant:

(a) Need for the project (24 points). The
Secretary evaluates the need for a Stu-
dent Support Services project proposed
at the applicant institution on the

§646.21

basis of the extent to which the appli-
cation contains clear evidence of—

(1) (8 points) A high number or per-
centage, or both, of students enrolled
or accepted for enrollment at the appli-
cant institution who meet the eligi-
bility requirements of §646.3;

(2) (8 points) The academic and other
problems that eligible students encoun-
ter at the applicant institution; and

(3) (8 points) The differences between
eligible Student Support Services stu-
dents compared to an appropriate
group, based on the following indica-
tors:

(i) Retention and graduation rates.

(ii) Grade point averages.

(iii) Graduate and professional school
enrollment rates (four-year colleges
only).

(iv) Transfer rates from two-year to
four-year institutions (two-year col-
leges only).

(b) Objectives (8 points). The Sec-
retary evaluates the quality of the ap-
plicant’s proposed project objectives on
the basis of the extent to which they—

(1) (2 points) Include performance,
process and outcome objectives relat-
ing to each of the purposes of the Stu-
dent Support Services Program stated
in §646.1;

(2) (2 points) Address the identified
needs of the proposed participants;

(3) (2 points) Are clearly described,
specific, and measurable; and

(4) (2 points) Are ambitious but at-
tainable within each budget period and
the project period given the project
budget and other resources.

(c) Plan of operation (30 points). The
Secretary evaluates the quality of the
applicant’s plan of operation on the
basis of the following:

(1) (3 points) The plan to inform the
institutional community (students,
faculty, and staff) of the goals, objec-
tives, and services of the project and
the eligibility requirements for partici-
pation in the project.

(2) (3 points) The plan to identify, se-
lect, and retain project participants
with academic need.

(3) (4 points) The plan for assessing
each individual participant’s need for
specific services and monitoring his or
her academic progress at the institu-
tion to ensure satisfactory academic
progress.
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